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Dear Fellow Employees: 


So far, more than 130 of our 196 transportation department employees 
who were affected by the reduction in work force have been or are be- 
ing successfully placed into other jobs. 


I am very pleased with the efforts by Banks Clark, other personnel staff, 
and supervisors of affected employees to help these employees find other 
positions. 


Most of our employees whose positions were scheduled for termination by 
June 30 were placed into other jobs within the Transportation Department. 
Some employees have been or will be transferred to jobs in other state 
agencies. 


We appreciate the efforts of other state agencies and private industry to 
advise our personnel office of their vacancies. We are continuing to re- 
ceive information on job vacancies, and we want to assure those employees 
affected by the reduction in the work force that they will get priority 
consideration for these positions. 


We are encouraging DOT employees to consider all vacancies, both inside 
and outside state government. 


If any employee takes a job that is a demotion from the present position, 
or if he or she leaves employment with state government, that employee 
will still be given priority for DOT vacancies for-one year after the 
work termination date. 


Banks Clark and other members of our personnel office are available to 
work with employees affected by the reduction in work force. 
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DOT Celebrates 
Transportation Week 


“Transportation: Our Future 
Depends On It!” is the theme for this 
year’s National Transportation Week 
(May 10-16) in North Carolina. 

During National Transportation 
Week, attention will be focused on 
the importance of our transportation 
system in the future progress of this 
state. 

Tentative plans include an assem- 
bly on the capitol grounds in Raleigh 
for DOT employees and other in- 
terested persons. The assembly will 
be held during the lunch hours from 
11:30 a.m. to 1:30 p.m. on May 14. 

Governor Jim Hunt has been in- 
vited to attend the transportation 
week festivities along with other state 
and federal transportation officials. 
There will be musical entertainment 
and presentation of awards to bicycle 
poster winners and winners of the 
National Transportation Week Road 
Race. ; 

FHWA officials will recognize the 
winners of the Highway and Its En- 
vironment Contest. Local officials 
representing the areas in which the 
winning projects are located have 
been invited to attend. 

Some of the pictures entered in the 
highway design contest will be given 
away as prizes. DOT employees may 
enter the drawing for these pictures 
and other prizes by cutting out the 
coupon in this issue, filling in the 


necessary information and returning — 
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DRAWING FOR 
NATIONAL TRANSPORTATION WEEK PRIZE 


Name 
DOT Unit 


Work Location 


Do Not Have To Be Present To Win! 


it to the Public Affairs Office c/o 
Doris Gupton. 

Among the other prizes to be given 
away in the drawing is an automobile 
cruise-control device donated by J. 
W. Lee of Four Brothers Sales Co. 
Inc. in Raleigh. The cruise-control 
device will be installed in the winner’s 
car free of charge. Also to be given 
away are several transportation week 
T-shirts and some travel posters 
donated by Delta Airlines Inc. 

Plans are underway to have food 
vendors near the festivities for people 
who attend on their lunch breaks. 
There will also be _ transportation- 
related displays on the capitol grounds. 

In addition to the capitol grounds 
activities, a road race will be held on 
May 9 at 10 a.m. in Raleigh. Trans- 
portation Secretary Tom Bradshaw, 
who plans to run in the race, has 
issued a challenge to other DOT em- 
ployees to participate in either the 
10,000 kilometer road race or the one 
mile “fun run” which will also be held 
May 9. 

May 9-15 has been designated as 


“North Carolina Bicvcle Week.” Bike 
week is being held in conjunction 


with transportation week. A bicycle 


safety poster contest sponsored by the 
transportation department was held 


as part of the activities for bike week. 
Also, the Eastern United States 


Regional Aerospace Contest is 
scheduled to be held in May. 


BBD DDS SOO SDS BOSS 9GSS OOOOH HHH SCVGIOHSHSOVOHOHOSOGOSS 
Drawing rules: The National Transportation Week coupon must be received 
in the Public Affairs Office by no later than May 10 for a DOT employee to be 
eligible to participate. Only DOT employees may participate in the drawing. 
An employee may submit only one entry to the drawing. 


Thomas W. Bradshaw, Jr. 
Secretary of Transportation 


Cy K. Lynn 


Special Assistant for Public Affairs 
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Employees Handbook Revised 


The latest revised edition of the 
North Carolina Department of Trans- 
portation’s Employees Handbook is 
hot off the presses and ready for state- 
wide distribution in mid-May. 

The distinctive new cover of the 
handbook shows transportation em- 
ployees performing a variety of jobs, 
emphasizing the contributions that 
each employee makes to the state of 
North Carolina. 

The new handbook serves as a 
guide to information about the bene- 
fits, services, regulations and policies 
within the department. Transporta- 
tion Secretary Tom Bradshaw said, 
“Many changes, additions and 
deletions have occurred in our 
policies and procedures since the last 
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time the employees handbook was 
published. Supervisors will soon be 
notified of these changes, and em- 
ployees are asked to contact their 
supervisors if they have any questions 
about information in the handbook.” 

As an example, Bradshaw noted 
that changes in the state’s pay plan 
are listed and a description of the new 
performance appraisal system, Work 
Planning/Performance Review has 
been added. 

“We're asking all of our employees 
to carefully read the information in 
their handbooks and refer to them as 
they have questions and concerns 


about their employment,” Bradshaw 
added. 
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If you're a state employee, the 
answer is a whole day of fun, food and frolic! 


Saturday, May 23, is State Employees’ Day at North Carolina’s 
hree Marine Resources Centers. An entire day of special activities 
has been planned just for state employees, their families and friends: 


What will $3.00 buy you on ~ i” 
PA Memorial Day Weekend at the beach??? 
t 


10:00 a.m. Welcome — Meet the staff and see a film, “The Living Coast”’ 


10:45 a.m. Tour — Take a behind-the-scenes tour of the center, seeing it 
in a way no tourist ever does. Discover how the 
creatures in the aquariums are fed and cared for, how 
the displays are designed and built, and see important 
coastal research underway in the laboratories. 


12:00 noon Seafood Luncheon — Sample such foods as squid salad, conch 

chowder, unusual seafood appetizers and more. 

1:30 p.m. Field Trips — Go on a variety of field trips, beachcombing, 
exploring the salt marsh, wandering the nature trails 
or bird watching. 

8:00 p.m. Evening Program — Attend a special evening program on subjects 
such as constellations in the spring sky, surf fishing, fish 
filleting, seashells of North Carolina or fish printing. 


The centers are located at Roanoke Island near Manteo, Bogue Banks 
just south of Atlantic Beach, and Fort Fisher south of Wilmington near Kure 
Beach. If you’re going to the beach for Memorial Day Weekend, or would 
just like to drive down for the day, don’t miss this unique opportunity! 

Space is limited and registration is on a first-come, first-served basis. To 


register, call Betty Hailey at the Office of Marine Affairs in Raleigh, 733-2290, 


or contact the center you wish to visit. Registration deadline is May 15. 


Roanoke Island Bogue Banks Fort Fisher 
919-473-3493 919-726-0121 919-458-8257 


Office of Marine Affairs ¢ N.C. Department.of Administration 


Hunt Outlines Cost-saving Modifications 


‘Gov. Jim Hunt discusses the present wid future DOT efforts to reduce 
highway maintenance and construction costs during a news con- 


ference in Raleigh recently. 


TRANSPORTATION YESTERDAY: 


DOT Leads in Pay 
Incentive Program 


The North Carolina State Govern- 
ment Incentive Pay Program is going 
into high gear and DOT is leading the 
way. 

Cash awards are given to partici- 
pating units that improve their pro- 
ductivity. Participating DOT units 
have already received almost 
$80,000 for distribution to their 
members on an equal share basis. 

The performance of each partici- 
pating group is compared to its per- 
formance during the previous year. 
Each unit competes against its own 
past performance. A decrease in unit 
cost is considered a saving for that 
unit. Up to 25% of that amount may 
be awarded to a unit. The maximum 
award granted so far is $585.00 per 
person. 

DOT now has seven units and one 
division participating, including the 
Central Equipment Depot in Raleigh; 
Rowan County Maintenance and 
Traffic Services units in Division 9; 
Road Oil and Traffic Services units in 
Division 11; Traffic Services Unit in 
Division 6; the Purchasing Unit in 
Raleigh; and the Ferry Division. 

Over 20 DOT units have applied to 
participate in the program next year. 
Employees interested in the program 
should contact their supervisors. 


Thermostats Set 


Springtime means the onset of 
warm weather. And warm weather 
outside means lower thermostat set- 
tings inside state-owned buildings. 

As part of the department’s efforts 
to comply with the Governor’s Energy 
Conservation Program, thermostats 
will be set on 75 degrees during the 
summer months. 

This temperature setting is in com- 
pliance with the North Carolina 
Energy Conservation Plan to conserve 
energy as well as energy dollars. 

NCDOT employees are encouraged 
to dress in clothes that are comfort- 
able and suitable for the warmer tem- 
peratures. 

Thank you for your continued 
cooperation and adherence to these 
energy conservation measures. 


_D~ 
In North Carolina: 1962—Highway Building Annex in Raleigh completed. <— 
Elsewhere: 1976—Traffic fatality rate down to 3.3 percent per 100 million miles 

traveled. Record low rate attributed to 55 mph speed limit. 


